
MATTITUCK-LAUREL LIBRARY 

BOARD OF TRUSTEES MONTHLY MEETING 

AGENDA 

Next Meeting – February 12, 2024 

MEETING DATE: Monday January 8, 2024 

MEETING TIME: 6:00 PM 

I. Call to Order

II. Pledge of Allegiance

III. Approval of the Agenda

IV. Review and Approval of the Minutes of December 18, 2023 Regular Board Meeting

V. Period of Public Expression

VI. Approval of Treasurer’s Report

VII. Approval of Personnel Report

VIII. Director’s Report

IX. President’s Remarks

X. Committee Reports

A. Building / Grounds & Long-Range Planning

XI. Old Business

XII. New Business

A. Approve mileage reimbursement rate for 2024, .67 cents/mile.

B. Equipment removal request

C. A/V System Upgrade

D. 2025 Holiday Closings

E. 2025 Board Meeting Dates

F. Approve 2024 Final Budget

G. 2023 Fund Balance Allocation

H. 2023 Report to the Community

I. Delayed opening 2/13 – staff workshop

XIII. Adjournment



MATTITUCK-LAUREL LIBRARY  

APPROVED MINUTES OF THE REGULAR MONTHLY MEETING 

January 8, 2024 

Present 

Jim Underwood, President 

Katie O’Rourke, Secretary 

Colleen Grattan-Arnoff, Trustee 

Peter Kren, Trustee 

Mary Sanchez, Trustee 

Shauna Scholl, Director  

Absent with Excuse 

Nick Timpone, Vice-President 

Karenann Volinski, Treasurer 

I. Call To Order/II. Pledge of Allegiance

Jim called the meeting to order at 6PM, with a quorum present. 

III. Approval of the Agenda

The agenda was adopted. 

(Peter, Colleen; unanimous (5-0)) 

IV. Review and Approval of the Minutes of December 18, 2023 Regular Board Meeting

The minutes of the meetings held December 18, 2023 were approved. 

(Colleen, Peter; unanimous (5-0)) 

V. Period of Public Expression

none 

VI. Approval of Treasurer’s Report

Warrants 

Jim reviewed the warrants with the Board. 

The Board approved payment of the following DECEMBER warrant: 

OPERATING ACCOUNT           $99,552.40 

CULTURAL ACTIVITIES FUND 1,580.59 

MONEY MARKET ACCOUNT  .00 

BUILDING FUND SAVINGS         .00 

BUILDING FUND CHECKING   6.34 



Donations in excess of $1,000 

$10,000 from Garrett Moore in memory of his wife, Barbara Moore. 

(Mary, Colleen; unanimous (5-0)) 

VII. Approval of Personnel Report

The Personnel report was presented in written format. The Board reviewed the personnel report with 

interest. The Personnel Report was approved. 

(Katie, Mary; unanimous (5-0)) 

VIII. Director’s Report

The Director’s report was presented in written format. The Board reviewed the director’s report with 

interest. The Director’s Report was approved. 

(Mary, Peter; unanimous (5-0)) 

Shauna shared that the required two-hour trustee training for 2023 has been completed by all trustees. 

She is already planning for the 2024 training in March or April. Shauna acknowledged the Ira A. 

Roschelle MD Family Foundation for their generous donation of $5,000. Their support enabled the 

library to acquire the Percussion Play Rainbow Collection for the greenspace. The building & grounds 

committee will meet to discuss the placement of this permanent installation. Shauna discussed using 

monies from the fund balance to install a better suited shade sail for the greenspace. Library Advocacy 

Day will be held on February 6 & 7, 2024 in Albany, NY. Shauna expressed an interest in attending.  

IX. President’s Remarks

Jim shared that the Cutchogue New Suffolk Free Library has a “donate” button on their website home 

page. When clicked the button navigates you to a gift page. Patrons can make a donation or buy a brick 

to support their community library. Donors input their debit/credit card information or use their PayPal 

account. Discussion ensued and the board learned that the Southold Free Library also has a “donate” 

button, this is something to consider for our library.   

X. Committee Reports

A. Build /Grounds & Long-Range Planning The committee met on January 4, 2024. Discussion ensued

about exploring ideas for an interior building renovation.

XI. Old Business

none 



XII. New Business

A. Approve mileage reimbursement rate for 2024, .67 cents/mile

Motion to approve mileage reimbursement rate.

(Peter, Colleen; unanimous (5-0))

B. Equipment removal request

Motion to approve equipment removal request.

(Mary, Peter; (5-0))

C. A/V System Upgrade

Tabled, Shauna will get another estimate.

D. 2025 Holiday Closings

Motion to approve 2025 Holiday Closings.

(Katie, Colleen; 5-0))

E. 2025 Board Meeting Dates

Motion to approve 2025 Board Meeting Dates.

(Mary, Peter; 5-0))

F. Approve 2024 Final Budget

Motion to approve 2024 Final Budget.

(Mary, Katie; 5-0))

G. 2023 Fund Balance Allocation

Motion to approve 2023 Fund Balance Allocation. Fund Balance of $67,841.00 will be allocated

to loan payment, $2,000.00 to the staff activity fund, and $160,266.74 to the Capital Reserve

Fund, (earmarking $20,000.00 for a shade sail and the remaining $140,266.74 for emergency

expenses).

(Peter, Mary; 5-0))

H. 2023 Report to the Community

Motion to approve 2023 Report to the Community.

(Katie, Colleen; 5-0))

I. Delayed opening 2/13/24 – staff workshop

Motion to approve delayed opening on 2/13/24 for staff workshop.

(Colleen, Mary; 5-0))

XIII. Adjournment

Motion to adjourn at 6:50PM 

(Peter, Colleen; unanimous (5-0) 

Dates of Future Board Meetings 

Monday, February 12, 2024 

Monday, March 11, 2024 

Monday, April 8, 2024 

Respectfully submitted, 

Katie O’Rourke 

Secretary  
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