
MATTITUCK-LAUREL LIBRARY 

BOARD OF TRUSTEES MONTHLY MEETING 

AGENDA 

 

Next Meeting – February 13, 2023 

 

MEETING DATE: Monday January 9, 2023 

MEETING TIME: 6:00 PM 

I. Approval of the Agenda 

II. Review and Approval of the Minutes of December 12, 2022 Regular 

Board Meeting 

III. Period of Public Expression 

IV. Approval of Treasurer’s Report 

V. Approval of Personnel Report 

VI. Director’s Report 

VII. President’s Remarks 

VIII. Committee Reports 

IX. Old Business 

A. Branding / Website Proposal 

X. New Business 

A. Approval of 2023 Budget 

B. Approval of 2024 Board Meeting Dates 

C. Approval of 2024 Holiday Closures 

XI. Adjournment 



MATTITUCK-LAUREL LIBRARY  

APPROVED MINUTES OF THE REGULAR MONTHLY MEETING 

January 9, 2023 

Present: Jim Underwood, President; Nick Timpone, Vice-President; Karenann Volinski, Treasurer; Katie 

O’Rourke, Secretary; Colleen Grattan-Arnoff, Trustee; Mary Sanchez, Trustee; Peter Kren, Trustee; 

Shauna Scholl, Director  

Absent: none 

Jim called the meeting to order at 6:00PM. 

I. Approval of the Agenda Motion to approve made by Peter; seconded by Colleen and approved.

II. Review and Approval of the Minutes of December 12, 2022 Regular Board Meeting Motion to

approve made by Karenann; seconded by Colleen and approved.

III. Period of Public Expression none

IV. Approval of Treasurer’s Report Karenann presented the warrants for the month of December, 2022.

They are as follows:

OPERATING ACCOUNT         $111,486.68 

CULTURAL ACTIVITIES FUND           1,765.00 

MONEY MARKET ACCOUNT          .00 

BUILDING FUND SAVINGS  .00 

BUILDING FUND CHECKING  .00 

No donations more than $1,000.00 received in December, 2022. Motion to approve made by Mary; 

seconded by Nick and approved.  

V. Approval of Personnel Report Motion to approve made by Karenann; seconded by Peter and

approved.

VI. Director’s Report Shauna shared that Karen, from Youth & Parenting Services, worked with the

administration at A Time to Grow Nursery School in Southold, to organize story times. This is a nice

community outreach. The new time and attendance system through Heartland will begin the week of

January 30, 2023. Shauna began employee evaluations; she will be working with department heads to

provide this positive experience for all employees. Peter inquired about the open/close of day

procedures. Shauna explained that this duty is fairly distributed among staff and that all closing

employees leave together at the end of day for security. Shauna will update the board meeting dates for



2024 to reflect the proper year. Motion to approve the director’s report made by Peter; seconded by 

Nick and approved. 

VII. President’s Remarks none 

 

VIII. Committee Reports none 

IX. Old Business 

A. Branding / Website Proposal (item tabled in December) Our current website is approaching its end of 

life, a new CMS (content management system) platform is necessary. Shauna got additional estimates 

from Searles Media, rightnow Inbound Marketing, and an updated estimate from Library Market. 

Trustees were encouraged to look at other library websites. The Hampton Bays Public Library website 

was created by Searles Media and both the Cutchogue New Suffolk Free Library and the Southold Free 

Library websites were created by rightnow. The board has asked Shauna to schedule presentations to 

discuss set up, monthly support costs in addition to initial outlay costs, ADA compliance, and staff 

involvement. 

X. New Business 

A. Approval of 2023 Budget Approval sought again after budget was entered into QuickBooks. No edits 

were necessary. Motion to approve made by Peter; seconded by Mary and approved.  

B. Approval of 2024 Board Meeting Dates Note: Due to holidays the October and November board 

dates are transferred to the third Monday of the month. Motion to approve made by Colleen; seconded 

by Karenann and approved.  

C. Approval of 2024 Holiday Closures Motion to approve made by Nick; seconded by Colleen and 

approved.  

XI. Adjournment The meeting adjourned at 6:37PM. Motion by Karenann; seconded by Peter and 

adjourned. The next regularly scheduled meeting will be held on Monday, February 13, 2023.  

Respectfully submitted,  

Katie O’Rourke 
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