
MATTITUCK-LAUREL LIBRARY 

BOARD OF TRUSTEES MONTHLY MEETING 

AGENDA 

 

Next Meeting – February 10, 2025 

 

MEETING DATE: Monday January 13, 2025 

MEETING TIME:  6:00 PM 

I. Call to Order 

II. Pledge of Allegiance 

III. Approval of the Agenda 

IV. Review and Approval of the Minutes of December 9, 2024 Regular Board Meeting 

V. Approval of Treasurer’s Report 

VI. Approval of the Personnel Report 

VII. Director’s Report 

VIII. President’s Remarks 

IX. Technology & Social Media Marketing Report: Sharon Twickler 

X. Committee Reports 

A. Building / Grounds 

B. Long-Range Planning 

C. Personnel / Policy 

XI. Old Business 

A. Shade sail proposal 

XII. New Business 

A. Approve roof work (retro) 

B. Approve mileage reimbursement rate for 2025 (.70 cents/mile) 

C. Approve 2025 Final Budget 

D. Advocacy Day Expenses 

E. Bike Borrow Program – Policy & Waiver 

F. 2024 Fund Balance Allocation 

XIII. Period of Public Expression 

XIV. Executive Session 

XV. Adjournment 



MATTITUCK-LAUREL LIBRARY  
 APPROVED MINUTES OF THE REGULAR MONTHLY MEETING 

January 13, 2025 

Present 
Jim Underwood, President 
Mary Sanchez, Vice President 
Colleen Grattan-Arnoff, Treasurer 
Katie O’Rourke, Secretary 
John Carter, Trustee  
Peter Kren, Trustee 
Randi Tietel, Trustee 
Shauna Scholl, Director  

Absent 
none 

I. Call To Order/II. Pledge of Allegiance
Jim called the meeting to order at 6PM, with a quorum present. 

III. Approval of the Agenda
The agenda was adopted. 
(John, Peter; unanimous (7-0)) 

IV. Review and Approval of the Minutes of December 9, 2024 Regular Board Meeting
The minutes of the meetings held December 9, 2024 were approved. 
(Mary, Randi; unanimous (7-0)) 

V. Approval of Treasurer’s Report
Warrants 
Colleen reviewed the warrants with the Board.  
The Board approved payment of the following DECEMBER warrant: 

OPERATING ACCOUNT      $120,450.44 

CULTURAL ACTIVITIES FUND              2,336.23 

MONEY MARKET ACCOUNT   .00 

BUILDING FUND SAVINGS          .00 

BUILDING FUND CHECKING                5.050.00 
Donations in excess of $1,000  
Emilia Kabakov, Viola Kanevsky @ $1, 000 
(Peter, John; unanimous (7-0)) 
December payroll has four weeks. 



VI. Approval of the Personnel Report  
The Personnel report was presented in written format. The Board reviewed the personnel report 
with interest. The Personnel Report was approved. 
(Katie, Mary; unanimous (7-0)) 

VII. Director’s Report  
The Director’s report was presented in written format. The Board reviewed the director’s report with 
interest. The Director’s Report was approved. 
(John, Peter; unanimous (7-0)) 
 
Shauna thanked Sharon for attending and presenting at the Regular Board Meeting. Shauna 
acknowledged the reference department and Ann for weeding and shifting the non-fiction 
collection. The collection had been severely out of date and neglected for quite some time. Shauna 
and the adult services staff are evaluating the space and whether a collection may be moved to the 
empty shelving or the shelving removed to create more community seating. Several staff will be 
taking the bus to Albany to participate in Advocacy Day. Sharon continues to collect stories (videos 
and photos) for the Suffolk County-wide marketing campaign leading up to Advocacy Day on 
February 5, 2025. Please share a story of positivity about the library with Sharon. Shauna shared 
that you could become a library advocate. There is a sign-up right on the Libby app. Shauna will 
share some information about Thom Fleetwood, past library director, in the next newsletter, and 
has asked the Board to share ideas to honor his memory with a donation the library received. The 
repairs on the roof have been completed. The Friends are working on the omnibus grant. Shauna 
showed the Board Bill Coster’s new book, Larry of Laurel & The Magic Stick and a full page of 
photos from Dan’s Paper featuring art gallery coordinator, Diana Foster, and the Good Ground 
Artists whose work is featured this month at the library’s art gallery.  

VIII. President’s Remarks 
Jim shared that patron correspondence is always welcome but that all letters should be signed, 
anonymous folks cannot be contacted, and discussions and concerns cannot be addressed if their 
identity is not made known. All are invited to attend two Open Houses scheduled for January 23rd 
from 4PM – 6PM, and then on February 26th from 4PM – 6PM.  

IX. Technology & Social Media Marketing Report: Sharon Twickler  

X. Committee Reports 
A. Building / Grounds  
The committee met in the new year to plan two open house style meetings; the first scheduled for 
January 23rd from 4PM – 6PM, the second for February 26th from 4PM – 6PM. The committee plans 
to arrange another meeting with the architect. 
 
B. Long-Range Planning 
The committee met in the new year to review the current LRP that expires at the end of 2025. 
Discussion ensued concerning reaffirming this plan effective January 1, 2026 – December 31, 2029.  

C. Personnel / Policy  
The committee met in the new year to discuss the Emergency Preparedness & Disaster Response 
Manual and potentially changing the libraries hours of operation. Discussion continues. 



XI. Old Business 
A. Shade sail proposal 
Approved Shade sail proposal from Wm. J. Mills & Co. Sailmakers 
(Peter, Colleen; unanimous (7-0)) 
 
XII. New Business 
A. Approve roof work (retro) 
Approved roof work expense. 
(Colleen, Katie; unanimous (7-0)) 

 
B. Approve mileage reimbursement rate for 2025 (.70 cents/mile) 
Approved mileage reimbursement rate for 2025. 
(John, Peter; unanimous (7-0)) 

 
C. Approve 2025 Final Budget 
Approved the 2025 Final Budget as entered into QuickBooks. 
(Mary, Katie; unanimous (7-0)) 

 
D. Advocacy Day Expenses 
Approved 2205 Advocacy Day Expenses. 
(Colleen, Randi; unanimous (7-0)) 

 
E. Bike Borrow Program – Policy & Waiver 
Approved Bike Borrow Program – Policy & Waiver. 
(John, Peter; unanimous (7-0)) 

 
F. 2024 Fund Balance Allocation 
Approved 2024 Fund Balance Allocation. 

2024 Fund Balance: $174,504.75 

Staff activity fund: $2,000 

Remaining Fund Balance: $172,504.75 

Current Capital Reserve Balance: $560,403.44 

Transfer from 2024 Fund Balance: $172,504.75 

New Capital Reserve Balance: $732,908.19 

(Colleen, Randi; unanimous (7-0)) 

 



XIII. Period of Public Expression 
Public comment was given by a community member. 

 

XIV. Executive Session 
Motion to move into Executive Session at 6:36PM.  
(Peter, Mary; unanimous (7-0))  
Motion to resume Regular Meeting at 6:57PM.  
(Mary, Colleen; unanimous (7-0)) 
 

XV. Adjournment 
Motion to adjourn at 6:58PM 
(John, Peter; unanimous (7-0)) 

 

Dates of Future Board Meetings 
Monday, February 10, 2025 
Monday, March 10, 2025 
Monday, April 14, 2025 

 

Respectfully submitted, 
Katie O’Rourke 
Secretary  
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