
MATTITUCK-LAUREL LIBRARY 

BOARD OF TRUSTEES MONTHLY MEETING 

AGENDA 

Next Meeting – March 10, 2025 

MEETING DATE: Monday February 10, 2025 

MEETING TIME:  6:00 PM 

I. Call to Order

II. Pledge of Allegiance

III. Approval of the Agenda

IV. Review and Approval of the Minutes of January 13, 2025 Regular Board Meeting

V. Approval of Treasurer’s Report

VI. Approval of the Personnel Report

VII. Director’s Report

VIII. President’s Remarks

IX. Mattituck Laurel Historical Society & Museums – Charles Gueli

X. Committee Reports

A. Building / Grounds

B. Long-Range Planning

C. Personnel / Policy

XI. Old Business

XII. New Business

A. Approve NYSHIP Resolution

B. Approve Emergency Preparedness & Disaster Response Manual

C. Approve Long Range Plan

D. Approve 2024 NYS Report

E. 2024 Annual Report to the Community

F. Set vote date

XIII. Period of Public Expression

XIV. Adjournment



MATTITUCK-LAUREL LIBRARY  
APPROVED MINUTES OF THE REGULAR MONTHLY MEETING 

February 10, 2025 
Present 
Jim Underwood, President 
Mary Sanchez, Vice President 
Colleen Grattan-Arnoff, Treasurer 
John Carter, Trustee  
Peter Kren, Trustee 
Shauna Scholl, Director  
 
Absent with Excuse 
Katie O’Rourke, Secretary 
Randi Teitel, Trustee 

 
I. Call To Order/II. Pledge of Allegiance 
Jim called the meeting to order at 6PM, with a quorum present.  
 
III. Approval of the Agenda 
The agenda was adopted. 
(Peter, John; unanimous (5-0)) 

 
IV. Review and Approval of the Minutes of January 13, 2025 Regular Board Meeting  
The minutes of the meeting held January 13, 2025 were approved. 
(Colleen, Mary; unanimous (5-0)) 

V. Approval of Treasurer’s Report 
Warrants 
Colleen reviewed the warrants with the Board.  
The Board approved payment of the following JANUARY warrant: 

OPERATING ACCOUNT              $128,339.03 
 
CULTURAL ACTIVITIES FUND                      3,593.19 
 
MONEY MARKET ACCOUNT                      8,228.00 
 
BUILDING FUND SAVINGS                  .00  
 
BUILDING FUND CHECKING                      5,000.00 

 
Donations in excess of $1,000  
Ira A. Roschelle MD Family Fund $2,500 

Anonymous donor – In memory of Thom Fleetwood $2,000 
 
(Peter, John; unanimous (5-0)) 

VI. Approval of the Personnel Report  
The Personnel report was presented in written format. The Board reviewed the personnel report with interest. The 



Personnel Report was approved. 
(Mary, Colleen; unanimous (5-0)) 

VII. Director’s Report  
The Director’s report was presented in written format. The Board reviewed the director’s report with interest.  The 
Director’s Report was approved. 
( Peter, Mary; unanimous (5-0)) 
 
Shauna attended Advocacy Day on February 5, 2025, as did Sara and Martha. There were many people from 
Suffolk County which sent a strong message to our Legislators.  Shauna shared that the first Pilot payment has 
been received.  A deposit was made to Wm. Mills for the shade sail which should be installed in the spring. The 
delivery of bikes for the Bike Borrow Program is scheduled for April.  There may be extra children’s bikes to be 
raffled. Mattituck-Laurel Library and Cutchogue Library are close to turning on SORA (K-12 version of Libby) for the 
use of the School District. This year is the 250th birthday of Jane Austen.  We will be hosting many activities with 
this theme.  Shauna will order four new computers from Dell on the NY State Contract. 

VIII. President’s Remarks 

Jim introduced Charles Gueli from the Mattituck Laurel Historical Society & Museum  

IX. Mattituck Laurel Historical Society & Museum – Charles Gueli 

Mr. Gueli shared that MLHSM will be asking the community for funds through a tax appropriation. The School 
District has identified that this proposition will appear on the ballot along with the Library’s 2026 Budget in 
September. 

X. Committee Reports 
A. Building / Grounds  
The committee met to plan two open house style meetings; the first was scheduled for January 23rd from 4PM – 
6PM, the second is upcoming on February 26th from 4PM – 6PM. The committee plans to arrange another meeting 
with the architect. There is a tentative vote date of June 17, 2025. There is a meeting scheduled with Mr. Petretti 
and Ms. Bieber last this week. 
 
B. Long-Range Planning 
The committee met to review the current LRP that expires at the end of 2025 and is recommending reaffirmation of 
the plan effective January 1, 2026 – December 31, 2029.  

C. Personnel / Policy  
The committee met to discuss the Emergency Preparedness & Disaster Response Manual and is recommending it 
for approval. The committee also continues to evaluate the hours of operation.   

Shauna confirmed that the budget and finance committee will need to meet soon and will start working on the 
2026 Budget, all agreed to stay within/under the tax cap for 2026. The committee will convene and discuss the 
draft budget. 

XI. Old Business 
none 
 
XII. New Business 
A. Approve NYSHIP Resolution 
Approved NYSHIP Resolution. 
(John, Peter; unanimous (5-0)) 



 
B. Approve Emergency Preparedness & Disaster Response Manual 
Approved Emergency Preparedness & Disaster Response Manual  
(John, Colleen; unanimous (5-0)) 

 
C. Approve Long Range Plan 
Approved Long Range Plan  
(Mary, Peter; unanimous (5-0)) 

 
D. Approve 2024 NYS Report 
Approved 2024 NYS Report. 
(John, Peter; unanimous (5-0)) 

 
E. Approve 2024 Annual Report to the Community 
Approved the 2024 Annual Report to the Community. 
(Mary, John; unanimous (5-0)) 

 
F. Set Vote Date 
Approved Bond Vote Date of June 17, 2025. 

(John, Colleen; unanimous (5-0)) 

XIII. Period of Public Expression 
Public comment was given by a community member. 

XV. Adjournment 
Motion to adjourn at 6:33PM 
(Peter, Mary; unanimous (5-0)) 

Dates of Future Board Meetings 
Monday, March 10, 2025 
Monday, April 14, 2025 
Monday, May 12, 2025 
Respectfully submitted, 
 
Jim Underwood 
President 
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