
MATTITUCK-LAUREL LIBRARY 

BOARD OF TRUSTEES MONTHLY MEETING 

AGENDA 

Next Meeting – September 8, 2025 

MEETING DATE: Monday August 11, 2025 

MEETING TIME:  6:00 PM 

I. Call to Order

II. Pledge of Allegiance

III. Approval of the Agenda

IV. Review and Approval of the Minutes of July 14, 2025 Regular Board Meeting

V. Approval of Treasurer’s Report

VI. Approval of the Personnel Report

VII. Director’s Report

VIII. President’s Remarks

IX. Committee Reports

A. Building / Grounds

X. Old Business

XI. New Business

A. Legal Fees: Bond Vote

B. Approve 2024 Audit

C. NYLA Conference Attendance

D. Investing - Certificate of Deposit

E. Sunday Hours

XII. Period of Public Expression

XIII. Adjournment



MATTITUCK-LAUREL LIBRARY  
APPROVED MINUTES OF THE REGULAR MONTHLY MEETING  

August 11, 2025 

Present 
Jim Underwood, President 
Mary Sanchez, Vice President 
Colleen Grattan-Arnoff, Treasurer 
Katie O’Rourke, Secretary 
John Carter, Trustee  
Peter Kren, Trustee 
Randi Tietel, Trustee 
Shauna Scholl, Director  
 
Absent 
none 
 
I. Call To Order/II. Pledge of Allegiance 
Jim called the meeting to order at 6:01PM, with a quorum present.  
 
III. Approval of the Agenda 
The agenda was adopted. 
(John, Peter; unanimous (7-0)) 

IV. Review and Approval of the Minutes of JULY 14, 2025 Regular Board Meeting  
The minutes of the meetings held July 14, 2025 were approved. 
(Colleen, Mary; unanimous (7-0)) 

V. Approval of Treasurer’s Report 
Warrants 
Colleen reviewed the warrants with the Board.  
The Board approved payment of the following  JULY 2025 warrant: 

OPERATING ACCOUNT                   $127,927.32 

CULTURAL ACTIVITIES FUND                      1,643.00 
 
MONEY MARKET ACCOUNT                                  .00 
 
BUILDING FUND SAVINGS                  .00  
 
BUILDING FUND CHECKING                                  .00 
Donations in excess of $1,000  
none 
(Peter, Randi; unanimous (7-0)) 
July payroll has five weeks. 



VI. Approval of the Personnel Report  
The Personnel report was presented in written format. The Board reviewed the personnel report 
with interest. The Personnel Report was approved. 
(Katie, Colleen; unanimous (7-0)) 

VII. Director’s Report  
The Director’s report was presented in written format. The Board reviewed the director’s report with 
interest. The Director’s Report was approved. 
(John, Peter; unanimous (7-0)) 

Shauna briefed the Board on an addendum to clarify amounts on the Monthly Budget Report With 
Year-To-Date document. The money over budget on this report is being offset by Friends’ 
donations, shared programming with other libraries, and income from the Cultural Activities Fund 
account. Our budget program does not reflect income incurred from other contributory sources; 
these line items have not been overspent.  Google analytics show that more mobile devices (1.32K) 
are accessing the library’s website. The school district reached out to let us know that the 
historical society’s vote will take place sometime in October on a separate date/time from our 
annual budget and trustee election taking place on Tuesday, September 16th from 9AM to 7PM. 
The Percussion Play instruments were installed on July 26th. The instruments were made possible 
with a donation from the Ira A. Roschelle Foundation. The instruments are a nice addition and with 
the shade sail in place the greenspace is a wonderful, welcoming spot for our patrons.  The Friends 
will be assisting with the Hot Dog Picnic on Wednesday August 13th and at the Health Fair on 
Saturday, August 16. SCLS is sharing information for a campaign titled, “Tell Congress Not to 
Defund Libraries!” This campaign is designed to empower patrons to reach out to their Senators 
and Representatives and insist that federal library funding be maintained.  

 

VIII. President’s Remarks 
Jim shared that the health fair will take place on Saturday, August 16th with a 1-mile walk that 
begins at 10AM and the fair to follow from 11AM – 2PM. The inspiration for this event was a healthy 
library program he attended at the Center Moriches Free Public Library in the fall of 2023. In the 
spring of 2024, the first Health Fair came to the Mattituck Laurel Library, it was a huge success. The 
theme of this year’s fair is Movement Matters; the Friends are generously donating tote bags 
adorned with the theme. Over 30 vendors will be attending, patrons will be able to enjoy wellness 
activities, health screenings, and expert advice on fitness and nutrition at this fun event. Jim is 
grateful to our local businesses, the Friends, to Sara for organizing the fair and to Diana for 
preparing the health fair flyer.  The Building / Grounds committee is planning to meet to discuss the 
library’s direction following the June 17th vote. 

 

IX. Committee Reports 
No committee met.  

X. Old Business 
none 



XI. New Business 
A. Legal Fees: Bond Vote 
Approve fees to be paid out of Money Market Account 
(Peter, Mary; unanimous (7-0)) 

B. Approve 2024 Audit 
Approve Audit - Shauna and Melissa reviewed the list of recommendations from the CPA  
(John, Katie; unanimous (7-0)) 

C. NYLA Conference Attendance 
Approve Conference attendance in Saratoga Springs, NY in November 2025 
(John, Katie; unanimous (7-0)) 

D. Investing – Certificate of Deposit 
Shauna will research best CD rates 

E. Sunday Hours 
No action, hours will remain 1PM – 4PM (September – June) 

 

XII. Period of Public Expression   
Public comment was given. 
 

XIII. Adjournment 
Motion to adjourn at 6:52PM 
(John, Mary; unanimous (7-0)) 

 

Dates of Future Board Meetings 
Monday, September 8, 2025 
Monday, October 20, 2025 
Monday, November 10, 2025 

Respectfully submitted, 
Katie O’Rourke 
Secretary  
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