
MATTITUCK-LAUREL LIBRARY 

BOARD OF TRUSTEES MONTHLY MEETING 

AGENDA 

 

Next Meeting – November 13, 2023 

 

MEETING DATE: Monday October 16, 2023 

MEETING TIME: 6:00 PM 

I. Call to Order 

II. Pledge of Allegiance 

III. Approval of the Agenda 

IV. Review and Approval of the Minutes of September 11, 2023 Regular 

Board Meeting 

V. Period of Public Expression 

VI. Approval of Treasurer’s Report 

VII. Approval of Personnel Report 

VIII. Director’s Report 

IX. President’s Remarks 

X. Committee Reports 

A. Personnel / Policy 

B. Building / Grounds & Long-Range Planning 

XI. Old Business 

XII. New Business 

A. Staff Development Day 2023 

XIII. Adjournment 



MATTITUCK-LAUREL LIBRARY  

APPROVED MINUTES OF THE REGULAR MONTHLY MEETING

October 16, 2023 

Present 

Jim Underwood, President 

Nick Timpone, Vice-President 

Karenann Volinski, Treasurer 

Katie O’Rourke, Secretary 

Colleen Grattan-Arnoff, Trustee 

Mary Sanchez, Trustee 

Shauna Scholl, Director  

Absent with Excuse 

Peter Kren, Trustee  

I. Call To Order/II. Pledge of Allegiance

Jim called the meeting to order at 6PM, with a quorum present. 

III. Approval of the Agenda

The agenda was adopted. 

(Mary, Colleen; unanimous (6-0)) 

IV. Review and Approval of the Minutes of September 11, 2023 Regular Board Meeting

The minutes of the meetings held September 11, 2023 were approved. 

(Colleen, Karenann; unanimous (6-0)) 

V. Period of Public Expression

none 

VI. Approval of Treasurer’s Report

Warrants 

Karenann reviewed the warrants with the Board. 

The Board approved payment of the following AUGUST warrant: 

OPERATING ACCOUNT         $105,791.57 

CULTURAL ACTIVITIES FUND 3,435.00 

MONEY MARKET ACCOUNT             13,450.00 

BUILDING FUND SAVINGS         .00 

BUILDING FUND CHECKING  .00 



Donations in excess of $1,000 

none 

(Colleen, Nick; unanimous (6-0)) 

VII. Approval of Personnel Report 

The Personnel report was presented in written format. The Board reviewed the personnel report with 

interest. The Personnel Report was approved. 

(Mary, Nick; unanimous (6-0)) 

 

VIII. Director’s Report  

The Director’s report was presented in written format. The Board reviewed the director’s report with 

interest. The Director’s Report was approved. 

(Karenann, Colleen; unanimous (6-0)) 

Shauna shared that the Lighted Pumpkin Display was well attended and lots of fun. The Friends 

supported this event by setting up a grill and sharing delicious potato chips and ice cream cups. Harbes 

and Schmitt’s Farms generously donated the pumpkins. Activities included face painting, balloon 

twisting, and crafts. The SLED (Suffolk Libraries Empowering Discovery) bus was there. The Mattituck 

Laurel Library will participate in a Trunk or Treat event at Cutchogue East Elementary School on Friday, 

October 20, 2023, the “haunted” SLED bus will also be there. A new custodian has been hired. Shauna 

has posted for a Technology & Social Media Marketing Coordinator on Indeed. The Friends will meet on 

Tuesday, October 17, 2023. The toilets continue to be a problem, the cesspool was pumped last week.  

Community Surveys are being returned. December 1, 2023 is the deadline for submissions. The survey is 

in the newsletter and on the website. Shauna will add it to the Monday morning email and encourage 

the Circulation Department to ask patrons to fill it out.  

 

IX. President’s Remarks 

Jim attended the Lighted Pumpkin Display on Friday, October 13, 2023, it was a fun fall time. He advised 

the Board that he would be sharing the Director Evaluation Form with Trustees.  

X. Committee Reports 

A. Personnel / Policy The committee will meet on October 30, 2023 for a final review of the operations 

manual before a recommendation is made to the full Board.  

B. Building / Grounds & Long-Range Planning The committee met on Wednesday, October 4, 2023. 

Discussion ensued concerning a building refresh.  

XI. Old Business 

none 

XII. New Business 

A. Staff Development Day 2023 Shauna is working on scheduling a full day staff development day for the 

December staff meeting. Motion to approve a TBD date for a full day staff development day was made 

by Nick; seconded by Mary and approved. (6-0) 



XIII. Adjournment  

Motion to adjourn at 6:41PM. 

(Colleen, Karenann; unanimous (6-0)) 

 

Dates of Future Board Meetings 

Monday, November 13, 2023 

Monday, December 11, 2023  

Monday, January 8, 2024 

Respectfully submitted, 

Katie O’Rourke 

Secretary  
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