
MATTITUCK-LAUREL LIBRARY 

BOARD OF TRUSTEES MONTHLY MEETING 

AGENDA 

Next Meeting – November 10, 2025 

MEETING DATE: Monday October 20, 2025 

MEETING TIME:  6:00 PM 

I. Call to Order

II. Pledge of Allegiance

III. Approval of the Agenda

IV. Review and Approval of the Minutes of September 8, 2025 Regular Board Meeting &

Budget Information Meeting

V. Approval of Treasurer’s Report

VI. Director’s Report

VII. President’s Remarks

VIII. Committee Reports

IX. Old Business

A. Investing – Certificate of Deposit

X. New Business

A. Closure on December 11, 2025 for annual meeting & staff development day

XI. Period of Public Expression

XII. Executive Session

To discuss matters related to a contract with an IT consultant

XIII. Adjournment



MATTITUCK-LAUREL LIBRARY  
APPROVED MINUTES OF THE REGULAR MONTHLY MEETING  

October 20, 2025 

Present 
Jim Underwood, President 
Mary Sanchez, Vice President 
Katie O’Rourke, Secretary 
John Carter, Trustee 
Randi Tietel, Trustee 
Shauna Scholl, Director  
 
Absent with Excuse 
Colleen Grattan-Arnoff, Treasurer 
Peter Kren, Trustee 
 
I. Call To Order/II. Pledge of Allegiance 
Jim called the meeting to order at 6PM, with a quorum present.  
 
III. Approval of the Agenda 
The agenda was adopted. 
(John, Mary; unanimous (5-0)) 

IV. Review and Approval of the Minutes of September 8, 2025 Regular Board Meeting  
The minutes of the meetings held September 8, 2025 were approved. 
(Mary, Randi; unanimous (5-0)) 

V. Approval of Treasurer’s Report 
Warrants 
Jim reviewed the warrants with the Board.  
The Board approved payment of the following  SEPTEMBER 2025 warrant: 

OPERATING ACCOUNT                   $106,754.23 

CULTURAL ACTIVITIES FUND                      3,529.91 
 
MONEY MARKET ACCOUNT                                  .00 
 
BUILDING FUND SAVINGS                  .00  
 
BUILDING FUND CHECKING                                  .00 
Donations in excess of $1,000  
Ira A. Roschelle MD Family Fund $2,500 
(Katie, John; unanimous (5-0)) 
September payroll has four weeks. 

 



VI. Director’s Report  
The Director’s report was presented in written format. The Board reviewed the director’s report with 
interest. The Director’s Report was approved. 
(John, Mary; unanimous (5-0)) 

Shauna emailed Board members the Suffolk Cooperative Library System’s (SCLS) draft budget for 
the upcoming year. A SCLS FY 2026 Budget Hearing is scheduled for Friday, October 24th @ 10AM 
at the Riverhead Free Library. Member Support in 2026 is projected to increase 2%, a normal 
growth. September was a very busy month at the library. On Monday, September 15th the library 
hosted Senator Palumbo. Construction grant funding, eBook pricing and the Right to Read Act were 
discussed. Shauna is grateful to Senator Palumbo for the time he spent in discussion with her and 
the other North Fork Library Directors, she appreciates his continued support of our libraries. The 
Senator returned to the library on September 25th with the Southold Town Police Department for 
Coffee with a Cop. The productive discourse during these events is a catalyst for meaningful 
collaboration. The library parking lot will be seal coated and striped a section at a time starting on 
Thursday or Friday this week. Notices will be posted on the doors, on the webpage and social 
media. October 10th was the Annual Lighted Pumpkin Display. The turnout was huge. The event 
included games, crafts, and a pumpkin display. The Friends generously grilled hotdogs and handed 
out snacks. The documentary, Free For All: The Public Library, was shown at the North Fork Arts 
Center. The film and panel discussion were well received, it was an inspiring evening, and there 
was a good turnout. Baker & Taylor, a leading distributor of books, plans to shut down its business. 
Shauna is working to partner with a new distributor and will be updating systems to keep patrons 
reading experiences as seamless as possible. To reduce the impact of the loss of B & T Shauna 
spoke of acquiring Kindle Paperwhites.  

 

VII. President’s Remarks 
Jim recently attended two events; an event with Senator Palumbo for the yearly PLDA (Public 
Libraries Directors Association) Legislative Breakfast at the Mattituck-Laurel Library and an event at 
North Fork Arts Center in Greenport which was hosted in partnership with the four North Fork 
Libraries for a film and discussion. He had the opportunity to meet with the North Fork library 
directors, he was impressed and wished to commend them on their collaborative efforts which are 
a benefit to all.  

 

 

VIII. Committee Reports 
none 
Building & Grounds plans to meet the week of October 26th. 

 

 



IX. Old Business 
A. Investing – Certificate of Deposit 
Pass resolution to invest $250,000 with DIME for a 10-month CD 
$250,000 with M&T for a 12-month CD 
Resolution to invest in CDs 
(John, Mary; unanimous (5-0)) 

 

X. New Business 
A. Closure on December 11, 2025 for annual meeting & staff development day 
The building will close for the day, EAP will conduct a workshop for the staff, staff meetings 
planned and a luncheon on top of the usual activities.  
Motion to close on December 11, 2025 
(Katie, Randi; unanimous (5-0)) 

 

XI. Period of Public Expression   
none 

 

XII. Executive Session 
To discuss matters related to a contract with an IT consultant  
Motion to move into executive session made at 6:33PM 
(John, Mary; unanimous (5-0))  
The Board left executive session at 6:48PM 
(Mary, John; unanimous (5-0)) 
 
Motion to engage services of Fluid Imagery. 
(Mary, John; unanimous (5-0)) 

XIII. Adjournment 
Motion to adjourn at 6:50PM 
(John, Randi; unanimous (5-0)) 

 

Dates of Future Board Meetings 
Monday, November 10, 2025 
Monday, December 8, 2025 
Monday, January 12, 2026 

Respectfully submitted, 
Katie O’Rourke 
Secretary  
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