
MATTITUCK-LAUREL LIBRARY 

BOARD OF TRUSTEES MONTHLY MEETING 

AGENDA 

Next Meeting – January 12, 2026 

MEETING DATE: Monday December 8, 2025 

MEETING TIME:  6:00 PM 

I. Call to Order

II. Pledge of Allegiance

III. Approval of the Agenda

IV. Review and Approval of the Minutes of November 10, 2025 Regular Board 
Meeting

V. Approval of Treasurer’s Report

VI. Approval of the Personnel Report

VII. Director’s Report

VIII. President’s Remarks

IX. Committee Reports

X. Old Business

XI. New Business

A. NYSHIP Premiums, ER Contribution

B. Lightpath Agreement & Bandwidth Increase

C. Network & Server Upgrades

XII. Period of Public Expression

XIII. Executive Session

XIV. Adjournment



MATTITUCK-LAUREL LIBRARY  
APPROVED MINUTES OF THE REGULAR MONTHLY MEETING 

December 8, 2025 

Present 
Jim Underwood, President 
Mary Sanchez, Vice President 
Katie O’Rourke, Secretary 
Randi Tietel, Trustee 
Shauna Scholl, Director  

Absent with Excuse 
Colleen Grattan-Arnoff, Treasurer 
John Carter, Trustee 
Peter Kren, Trustee 

I. Call To Order/II. Pledge of Allegiance
Jim called the meeting to order at 6PM, with a quorum present. 

Amend December 8, 2025 Agenda to include an Executive Session 
To discuss the employment history of a particular person. 
December 8, 2025 Agenda amended. 
(Mary, Randi; unanimous (4-0)) 

III. Approval of the Agenda
The agenda was adopted. 
(Mary, Randi; unanimous (4-0)) 

IV. Review and Approval of the Minutes of November 10, 2025 Regular Board Meeting
The minutes of the meetings held November 10, 2025 were approved. 
(Randi, Mary; unanimous (4-0)) 

V. Approval of Treasurer’s Report
Warrants 
Jim reviewed the warrants with the Board. 
The Board approved payment of the following  NOVEMBER 2025 warrant:
OPERATING ACCOUNT   $91, 642.26 

CULTURAL ACTIVITIES FUND  725.00 

MONEY MARKET ACCOUNT   .00 

BUILDING FUND SAVINGS  .00 

BUILDING FUND CHECKING  .00 



Donations in excess of $1,000  
none 
(Mary, Randi; unanimous (4-0)) 
November payroll has five weeks. 
 

VI. Approval of the Personnel Report 
Tabled pending completion of the executive session. 

VII. Director’s Report  
The Director’s report was presented in written format. The Board reviewed the director’s report with 
interest. The Director’s Report was approved. 
(Randi, Mary;  unanimous (4-0)) 

Shauna has been working alongside several of her colleagues and with Assemblyman Schiavoni’s 
office in communication with the DMV Commissioner to begin a pilot program for libraries on the 
East End to work with the DMV and provide some DMV services, such as Real ID upgrades. At this 
time DMV is in the process of upgrading and therefore the partnership between the DMV and 
libraries has been halted. The Friends will have a meeting on Tuesday, December 16th at 11AM 
followed by a luncheon scheduled for noon. The library will be closed on Thursday, December 11th 
for the final staff meeting of the year. Weeding continues, Shauna is working toward establishing an 
appropriate collection based on turnover and other factors. She will be looking at data and report 
out next month more formally. Shauna shared that the library has received several memorial 
donations honoring Karen Ross, who served as both Trustee and Board President of the Mattituck-
Laurel Library Board.  

 

VIII. President’s Remarks 
none 

 

IX. Committee Reports 
none 
 

X. Old Business 
none 

 

XI. New Business 
A. NYSHIP Premium, ER Contribution 
Approve NYSHIP Premium, ER Contribution increase 5% to a total of 60% (starting February 2026). 
(Jim, Randi; unanimous (4-0)) 
 
B. Lightpath Agreement & Bandwidth Increase 
Approve Lightpath Agreement & Bandwidth Increase 



(Mary, Randi; unanimous (4-0)) 
 
C. Network & Server Upgrades 
Approve Network & Server Upgrades per Fluid Imagery quote at $19,880. 
(Mary, Randi; unanimous (4-0)) 

XII. Period of Public Expression   
none 

XIII. Executive Session 
To discuss the employment history of a particular person. 
Motion to move into executive session made at 6:45PM 
(Randi, Mary; unanimous (4-0))  
The Board left executive session at 6:55PM 
(Mary, Randi; unanimous (4-0)) 

Approval of the Personnel Report 
The Personnel report was presented in written format. The Board reviewed the personnel report 
with interest, discussion ensued during the Executive Session. The Personnel Report was 
approved. (Randi, Mary; unanimous (4-0)) 

 

XIV. Adjournment 
Motion to adjourn at 6:56PM 
(Mary, Randi; unanimous (4-0)) 

 

Dates of Future Board Meetings 
Monday, January 12, 2026 
Monday, February 9, 2026 
Monday, March 9, 2026 

Respectfully submitted, 
Katie O’Rourke 
Secretary  
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